9.
1. Trash, Recycle, Reuse, Rethink: Input from DPW (Peter Walsh)

TOWN OF KITTERY PORT AUTHORITY

TOWN HALL
200 ROGERS ROAD, KITTERY, MAINE 03904

AGENDA
KITTERY PORT AUTHORITY MEETING

7 February 2013, 6:00PM

Pledge of Allegiance

Minutes

Budget Report

CIP Update (Bob Melanson)

Year to date Operating Income and Expense (Mike Blake)
Harbormaster Segment

Public Segment

Marinas Piers and Floats

. Projects:

BIG Project Baker Design Consultants (Barney Baker)
Storm Damage of 12-27-13 Project (Mike Blake)

Dredge Project (Bob Melanson)

. Correspondense & Comments

Water Guides Update (Ray Grenier)
Hoist Sign Off (Bob Melanson)

Board Members — New & Old Business

10. Adjourn



